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This photograph, taken on 31st August 1994, captures the moment when
 Dr. Kiran Bedi received the Ramon Magsaysay Award. During her 
acceptance speech, she announced that the award prize money
 would be used to lay the foundation of India Vision Foundation. 
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“ The one thing that is to be 
kept in mind is to make use 
of the full potential and 
complete use of opportunities, 
whatever they might be.”

~Dr. Kiran Bedi
Founder, India Vision Foundation
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WHY “FROM EXCLUSION TO INCLUSION: 
BUILDING HUMAN CAPITAL” 
“From Exclusion to Inclusion: Building Human Capital” reflects the reality 
that incarceration often leads to layered exclusion, affecting not only 
individuals inside prisons, but also their families and children. Disrupted 
education, social stigma, emotional distress, and limited opportunities
 create cycles that push already vulnerable lives further to the margins. 

At India Vision Foundation, our work begins where exclusion is most visible. 
Through sustained engagement inside prisons, with families, and with 
children of incarcerated parents, we focus on strengthening human capital
as the foundation of inclusion. We believe that real inclusion is not 
achieved through isolated interventions, but through continuous investment
 in education, skills, mental well-being, values, and dignity. 

Our work with children under the Children of Vulnerable Families (CVF)
program demonstrates the power of this approach. Children who once
faced uncertainty and interruption in learning have today performed 
confidently on global platforms, a testament to what becomes possible 
when care, stability, and opportunity are provided early and consistently. 
These journeys affirm that potential is not lost due to circumstance; it is 
unlocked through support. 

Within prisons, our focus on skills development, psychosocial support, 
health, and value-based learning enables individuals to rebuild confidence 
and capability well before release. Rehabilitation, for us, is preventive, 
strengthening human capital to reduce reoffending and enable 
meaningful reintegration.

Inclusion, therefore, is not an event but a continuum, from prison to family,
classroom to community. This theme captures India Vision Foundation’s
commitment to transforming exclusion into opportunity by placing human
potential at the centre of justice, rehabilitation, and social development. 
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DR. KIRAN BEDI
Founder, India Vision Foundation

Last year, I wrote that we needed deeper partnerships, stronger innovation, 
and the belief that every person deserves a chance to rebuild. This year 
proved that when those three things align, lives transform in ways that 
cross every boundary we once thought fixed.

Deeper partnerships carried a CVF alumna to the INCCIP Global Conference
in Seoul, our Cradle to Career Model to Amsterdam's Global Alliance on 
Prison Reform, and India Vision Foundation into founding membership of 
the Global Alliance of Civil Society on Prison Reform. Stronger innovation 
gave 56,327 inmates 2,190 hours of Radio Parvaaz programming — 90%
reporting improved well-being — and opened its first female prison 
station at Yerwada.

The 4S model reached 3,41,845 inmates across 172 prisons. 81 Peer Leaders
emerged from within. Seven hundred and forty-five prison officials were 
trained. Over 2,600 children grew through uninterrupted education and 
care. Released inmates became nurses, entrepreneurs, and community
leaders. And Neha, once a frightened child in our Tihar crèche, today
mentors 72 young people as a Project Coordinator — proof of what the 
journey from exclusion to inclusion truly looks like.

These are not just yearly achievements. They are building blocks for a safer 
future — with fewer wasted lives, broken families, and victims. I thank all 
supporters in government, the private sector, and civil society for walking
with us. Together, we are reforming prisons and reshaping communities.
May the coming years move us closer still to a crime-free, compassionate
society.
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SAINA RUZBEH 
BHARUCHA

JAI DHARI MAA

Permanent Trustee, India Vision Foundation
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As we reflect on another year of progress, we are
reminded that those we serve are often among 

the most marginalized members of society. While incarceration upholds 
justice, it should also create opportunities for growth, healing, and 
successful reintegration.

India Vision Foundation remains committed to providing individuals with 
opportunities to rebuild their lives and realize their potential. Over the 
past year, we have strengthened education, skills development, mental
health support, and rehabilitation initiatives, empowering beneficiaries
to build brighter futures.

These achievements have been made possible through the dedication of
our team, volunteers, donors, institutional partners, and prison authorities
who share our vision of a more humane and effective correctional system.
Their support continues to expand our reach and impact.

As we look ahead, we remain steadfast in advancing evidence-based 
programs, collaborative partnerships, and opportunities for transformation,
second chances, and social inclusion. We firmly believe that investing in
rehabilitation strengthens not only individual lives but also communities.

India Vision Foundation continues to break cycles of exclusion by
promoting education, skills, well-being, rehabilitation, and opportunities 
for vulnerable children, families, and inmates, creating pathways toward
dignity and sustainable social change.

I extend my sincere gratitude to everyone who has supported our work. 
Together, we are creating hope and lasting change.

With Gratitude,



MONICA DHAWAN
Director, India Vision Foundation
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The year has been one of deepened impact,
meaningful partnerships, global recognition, and
collective progress for India Vision Foundation. 
Guided by the theme, “From Exclusion to Inclusion: Building Human Capital,” 
we continued to strengthen pathways of education, skills development, 
psychosocial support, health, and reintegration for prison inmates, released 
persons, children of incarcerated parents, and vulnerable families.

Our work reflects the power of consistency, sustained care, and human
connection in transforming lives. Across prisons, communities, and families,
we have witnessed that inclusion is not a one-time intervention but a
continuous journey built on trust, dignity, opportunity, and support. Through
our integrated approach, we have enabled individuals and families to 
access resources, build resilience, and move toward greater self-reliance
and social inclusion.

This year also brought opportunities to share our learnings on global
platforms. From representing the voices of children with incarcerated 
parents at INCCIP 2025 in Seoul to presenting our Cradle to Career Model 
at the Global Alliance on Prison Reform platform in Amsterdam, the
Foundation’s work found meaningful international resonance and reinforced
the relevance of our community-centered approach.

At the heart of this journey is the visionary guidance of our Founder, 
Dr. Kiran Bedi, whose values continue to inspire our mission; our committed
team, whose dedication and compassion drive change every day; and our
donors, partners, and prison departments, whose trust sustains every step. 
This Annual Report captures our shared belief that consistent support, 
compassion, and inclusion can transform lives, strengthen communities, 
and build safer futures for all.
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OUR PRESENCE

Prisons

172
States

16
UTs

2 MISSION: 
#SaveTheNextVictim

VISION: 
The foundation aspires to contribute toward 
a crime-free society by initiating reformation

 programs for prison inmates and 
reintegration opportunities for released

 inmates to reduce recidivism. It also 
facilitates welfare programs for their children 

to save them from becoming victims 
of parental incarceration

OUR IMPACT IN NUMBERS (2025-26)

3,47,741
Total Numbers of 

Beneficiaries
3,41,845 

Inside Prison Program
2,608 

Children Of Vulnerable
Families Program

2, 314 
Rehabilitation & 

Reintegration Program

745 
Training Of Prison
Official Program

229 
Early Childhood Care &
Development Program”



FROM VULNERABLE CHILDHOODS TO 
GLOBAL OPPORTUNITIES

INCCIP 2025, Seoul: For the first time, a CVF alumna travelled abroad and 
represented the Foundation at the INCCIP 2025 Global Conference in Seoul. She shared
her journey as a child of an incarcerated parent, becoming one of the youngest Indian 
voices at this global forum.

International Art Contest: Jaiveer (17) and Sunny (13) made us proud by winning 
1st and 2nd place, respectively, in the art contest organised by the NY Initiative for 
Children of Incarcerated Parents.

10

Scan to Know More 



Representation at 
AMSTERDAM CONFERENCE
2025

At the Global Alliance on Prison Reform Conference in 
Amsterdam, Ms Monica Dhawan, Director, India 
Vision Foundation, presented the Cradle to Career Model.
The model highlights how sustained support for children of
 incarcerated parents can break the cycle of vulnerability 
and enable dignified futures.
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A Global Call to Reimagine Justice: 
Reflections from Amsterdam



Representation at 
WORLD CONFERENCE ON CRIMINOLOGY

At the World Conference of Criminology 2025 held at
O.P. Jindal Global University, two beneficiaries, along with 
Jailor Sanjay Shahi and the Foundation team, represented the
rehabilitation and reintegration journey on a national 
platform. Through their lived experiences and shared insights, the
session highlighted the importance of collaboration between prison 
administration and civil society in creating opportunities for second 
chances and positive change.

2025
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Scan to know more about 
World Conference of Criminology



A Grand Stage for
CONFIDENCE AND DREAMS

Scan to Know More 
About CVF & SANRAKSHAK

India Vision Foundation proudly participated in the grand Safe Shop
event at Jawaharlal Nehru Stadium, attended by more than 
one lakh people. A major highlight was the confident ramp walk by 
100 children from the Children of Vulnerable Families (CVF) 
program, giving them a powerful platform for expression and
confidence-building. Dr. Kiran Bedi also addressed the gathering, 
emphasizing the importance of empowering vulnerable children
through opportunities, education, and support for a brighter future.
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CELEBRATING 31 YEARS OF
INDIA VISION FOUNDATION

Scan to Know More 

On the occasion of India Vision Foundation’s 31st Annual Day, 
we celebrated this milestone in a meaningful and impactful
way by taking over 250+ children and their parents 

to the Prime Minister’s Museum.

What began as an educational visit became a powerful 
experience of connection, healing, and hope. The day helped 
strengthen bonds between mothers and children, rebuild
confidence, restore dignity, and create moments of joy and 
togetherness for vulnerable families.
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AWARDS & 
RECOGNITIONS

01

02

03

04

India Vision Foundation received the Community 
Resilience and Inclusion Award at the 4th ESG
Conclave held by GL Bajaj Instituteof
Management and Research.

Govind, a team member of the Foundation,
was selected as India’s winner under the
Communication Ambassadors Initiative, 
featuring entries from four countries.

India Vision Foundation became one of the 
founding members of the Global Alliance of 
Civil Society on Prison Reform, initiated by 
Penal Reform International, United Kingdom.

India Vision Foundation received a membership
certificate fromthe International Coalition for 
Children with Incarcerated Parents (INCCIP).

EXPERIENTIAL LEARNING

Experiential learning shared with the visiting 
Students of Rutgers University, US

Meeting with delegates from the
 British High Commission

Virtual Consultation on
 CIP(Children of Prisoners)

One Team Member of India Vision
 Foundation shared his lived experience

 at the India Prison Voices event 15



INSIDE PRISON PROGRAM
 Inside Prison Program aims to reform inmates (male, female &
 youth) inside prison under its 4S Model of reformation:  Shiksha, 
 Sanskar,  Skills, and Swasth along with other therapeutic
 interventions (Art, Music, Dance, Gardening) along with life skill 
 sessions, sports activities & festival celebrations to transform 
 this vulnerable and marginalized population” with the motto
 of ‘No One Left Behind’ for a safe,  just, and resilient society.

District
308

THANKYOU 
FOR YOUR SUPPORT
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341,845 
LIVES IMPACTED

Education for
empowerment

106 
Prison Reach

16,652 
Female

325,183 
Male

10 
Transgender

PEER LEADERS
81 ₹ 1,168,000

Monetary Support Provided

MODEL OF INTERVENTION OUR
4S MODEL

FACT AND FIGURES

Shiksha

Values for a 
better tomorrow

Sanskar

Building abilities
for livelihood

Skills

Health for a
stronger life

Swasth

17



NEW INITIATIVES

SHIKSHA
2,135 

SANSKAR
25,930

 SWASTH
310,454

SKILLS
3,329

Empowers inmates
through education, 
skill-building, dignity, 
and reintegration 
into society.

Promotes moral 
values, emotional 
resilience, and
positive behavior 
for personal growth 
and reformation.

Supports inmates’ 
physical and mental
well-being through 
healthcare, hygiene,
 and care.

Provides 
vocational training 
to build confidence,
self-reliance, and 
livelihood 
opportunities.

First-time installation of
     a Knitting Machine for
        female inmates at 

           Panipat Prison, 
          Haryana.

A pioneering White-
     Wash Skill Program 

       launched for male 
      inmates at 

Faridabad Prison, 
Haryana.

18



PROJECT EXPANSIONS

SPECIAL INITIATIVES

Menstrual Hygiene, Promoted menstrual hygiene in 48 prisons 
across Uttar Pradesh, Haryana, and Uttarakhand, reaching 2,485 
women through 32 sessions, 56,348 sanitary napkins and
31 vending machines, supporting their dignity and health.

Digital Literacy program expanded in Rohini CJ-10 Prison in
Delhi, and Kanda Prison & Central Jail Nahan in Himachal Pradesh 
& District Prison Saharanpur, Uttar Pradesh.

216 handmade Diwali 
gift sets prepared with 
inmates at Faridabad 
Prison, showcasing 
their creativity.

Career Counselling
Session conducted for 
Prison staff’s children 
in Ghaziabad Prison.

Origami Art Session 
organized in Ghaziabad
and Faridabad Prisons.

Green Therapy Initiative
Green Therapy Initiative
across four prisons 
transformed 17,650 sq. ft,
producing 7,000kg 
organic compost and 
11,125 saplings.
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GLIMPSES OF YERWADA PRISON (MAHARASHTRA)
About the Project Atmabal 
During 2025-26, Project Atmabal in Yerwada Prison of Maharashtra 
contributed to the improvement in the health, well-being, and education of
the female inmates and the staff and further supported 10 Children of the
incarcerated mothers under the Children of Vulnerable families 
Program. 

 KEY HIGHLIGHTS

Driving Training Program: 
A 22 Day Car Driving Training
 held for 33 Female Staff in 
collaboration with FICCI FLO

 Gynecologist health
camp: 

A gynaecological camp
 was conducted for female 

inmates.

Physiotherapy & Mental 
Well-being: 

Physiotherapy and Mental health
 support were provided to 62 

needy female inmates.

Hygiene & Essentials: 
333 hygiene kits, 600 Sanitary 

Napkins and 298 essential
 items of personal care 

were distributed

Kitchen Appliances
 Support:

350 Kitchen Appliances 
provided to the jail 

administration

Appliances Support: 
96 office equipment items and

 supplies providedfor administration,
 documentation and 

record keeping 
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RADIO PARVAAZ 

Radio Parvaaz was 
established in Saharanpur Prison, 
Uttar Pradesh, with the support of 

the Inner Wheel Club.

Radio Parvaaz, the first female 
prison radio, was established in

 Yerawada Prison, Pune, with the 
support of SLB Pune

:AMRITSAR PRISON GLIMPSES

In 2025–26, Project Hope at Amritsar Prison trained 20 women inmates in
vocational skills and engaged 40 inmates in tie-and-dye workshops, creating
30 dupattas, while 9 inmates earned certificates at the Punjab Prison
Olympics 2025.

India Vision Foundation launched Radio Parvaaz, a Prison Community Radio
Initiative, to connect inmates facing mental health challenges, especially 
during COVID-19. The initiative broadcasts engaging content on 
entertainment, social relevance, and life skills through stories, songs, 
meditation, and yoga.

Project Hope

IMPACT HIGHLIGHTS
Scan to know more about 

Radio Parvaaz
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56,327

2,190

90% 

01 

85% 

inmates reached
during the year
2025-26

hours of broadcast
annually
(131,400 minutes)

After dedicating 32 years to a
courier company, Neelkanth Ji’s 
life changed suddenly, leaving
him emotionally overwhelmed 
and uncertain about the future. 
The transition deeply affected his 
confidence and mental wellbeing.

of inmates reported
improved mental
well-being

of inmates experienced
relaxation

Collaboration with Amar Chitra Katha
to include inspiring audio stories in the
Radio Parvaaz content library.

 46 New Podcasts added this year.

Total Podcasts available 302.

A Life Interrupted
A Spirit Unbroken

02
While struggling emotionally inside 
prison, Neelkanth Ji found comfort
through books and spiritual
reading in the prison library. 
This became the first step in 
rebuilding his emotional strength 
and inner peace.

Finding Hope Through 
    Learning and Reflection

03
After connecting with India Vision
Foundation rehabilitation 
activities, he participated in
theatre and engagement 
programs that reignited his 
confidence and gave him 
a renewed sense of purpose.

 A Turning Point Through
India Vision Foundation

04
Through Radio Parvaaz, Neelkanth 
Ji was trained as a Radio Jockey 
and spent nearly 1.5 years 
motivating fellow inmates through 
positive conversations, emotional 
encouragement, and meaningful 
storytelling.

 From Inmate to Radio 
Jockey & Motivator

05
After release, Neelkanth Ji restarted 
his professional journey with renewed 
confidence and expressed a strong
desire to support prison welfare 
initiatives, using his experiences
to inspire and guide others toward 
positive transformation.

Rebuilding Life with
Purpose and Gratitude

IMPACT OF RADIO PARVAAZ ON INMATES

COLLABORATION &
NEW PODCAST (2025-26)

IMPACT STORY

Radio Parvaaz didn’t just give me a voice, 
it gave me a reason to believe in myself again.

— Neelkanth Ji
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EARLY CHILDHOOD CARE 
     AND DEVELOPMENT (ECCD)

“The crèche inside Prison” aims to engage with children of 
prison inmates who are less than 6 years of age by enrolling 
them in the inside-prison daycare centre facilitating 
elementary education through a contextualized & 
standardized curriculum, in addition to providing  them with 
nutritious food, and health care & holistic development
through play-way methods.

 PROGRAM

23



GLIMPSES OF ECCD
PROGRAM 

FACT AND FIGURES

5 
States

229 
Children

103 
Creche

179 
No. of Mothers

126 
Balwadi

33 
Prisons

Independence Day Celebration Christmas Day Celebration

Diwali Celebration Birthday Celebration

24



Over 400 essentials (clothing, shoes, 
slippers, caps, gloves, undergarments)
provided to crèche children for 
comfort and dignity.

Supported 108 children of incarcerated
mothers across 26 prisons in Eastern
Uttar Pradesh with nutritious food,
colouring books, and stationery.

A child from Ghaziabad Prison crèche
transitioned to primary school, a
key milestone.

Children’s Day celebrations engaged
82 children, including 27 Yerawada 
staff children, marking expansion in 
Maharashtra.

Regular nutrition support ensured 
children in Tihar Prison received a
balanced and nutritious diet, 
improving their health, immunity, 
and energy levels.

HIGHLIGHTS

01 

02 

03 

04 

05 
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Supported by the Prison Administration in helping children
learn, grow, and experience life beyond prison walls

The India Vision Foundation crèche 
provides a nurturing environment 
for 10 children, ensuring care, 
learning, and emotional support 
within the prison setting.

A Safe Space 
for Childhood

The initiative gives incarcerated
mothers hope and dignity, while 
creating opportunities for children
to dream beyond prison walls 
and build a brighter future.

Hope for Mothers
and Children

The crèche encourages learning 
through storytelling, play, 
festivals, creative activities, and
birthday celebrations,
ensuring joyful and 
holistic child development.

Holistic Growth 
and Celebration

With the support of the prison
administration and warders, 
children like Pari and Aamil attend 
school outside the prison, helping 
them experience normal childhood,
education, and social inclusion.

Education Beyond
Prison Walls

Little Steps Beyond the Walls
IMPACT STORY

1 

3 4 

2 
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CHILDREN OF VULNERABLE

Children of Vulnerable Families (CVF) Program aims to 
mainstream & educate the children of incarcerated families after
the age of 6 years; ensure their all-around well-being & 
development through the intervention of Uninterrupted 
Education and Psychosocial well-being to help them accomplish
their academic, social, and emotional goals, and save them from 
becoming a victim of their Parental I ncarceration.

FAMILIES PROGRAM (CVF)

27
THANKYOU 

FOR YOUR SUPPORT
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High Performers (>80%):

Boys lead with 18.95% 
compared to Girls at 12.75%

Strong Performers (60%–80%):

Girls lead with 38.24%
compared to Boys at 35.79%

Mid-range Performers (50%–60%):

Boys are higher at 32.63%
compared to Girls at 25.49%.

Below 50%:
Girls account for a higher 
share at 23.53% 
versus Boys at 12.63%.

PSYCHOSOCIAL INTERVENTIONS

ACADEMIC PERFORMANCE

Psychosocial Interventions 2025-26 : Executive Snapshot

MATERIAL SUPPORT PROVIDED

Academic Performance 2025-26 : At a Glance

Key outreach and support interventions delivered during the year

Overall Score distribution and gender-wise performance insights

OVERALL SCORE DISTRIBUTION1 GENDER-WISE SCORE DISTRIBUTION2 KEY INSIGHTS3 

Total 
Home Visits

1,056

Total 
 Clothes + Footwear

549
Total 

Sanitary Napkins
 Distributed

1,603Clothes 

418

More than 
80%

15.50%

Footwear

131

Total 
Counselling

1,755
Total 

Tele-counselling / Telecalls

19,509
Total 

School Visits

259

Total TLM 
Distributed

383

60% -80% 

36.50%

50%-60% 

28.50%

18.95%

35.79%

32.63%

12.63%

12.75%

38.24%

25.49%

23.53%

Less than
50% 

Less than
 50% 

50% -60% 

60%-80% 

More than
80% 

19.50%

FACT AND FIGURES

SCORE RANGE BOYS GIRLS



 KEY HIGHLIGHTS
New Year Celebration with Dr. Kiran Bedi’s: A Moment of Joy, 
Confidence, and Belonging

CVF Orientation Programme for Newly Enrolled Children

A key highlight of the quarter was
Dr Kiran Bedi’s New Year visit to the
community centre, which brought
joy, encouragement, and a strong
sense of belonging to the children.
Beyond the celebration itself, the
interaction had important

India Vision Foundation organized an orientation programme for 40 newly 
enrolled children and their families under the Children of Vulnerable Families
(CVF) programme. The session aimed to create a welcoming and supportive 
environment while familiarizing children and parents with the programme’s
educational, psychosocial, and developmental support initiatives.
The day included interactive activities, parent engagement sessions, and 
group interactions designed to build trust, confidence, and a sense of
belonging among the children. The orientation also provided families with
an opportunity to understand the support systems available to ensure the
holistic growth and well-being of every child.

29

psychosocial value, positively reinforcing confidence, emotional 
well-being, and social connectedness.



SDQ Workshop: Strengthening Emotional Wellbeing and 
Self-Expression

Exposure Visit: Building Confidence, Social Skills, and 
Independence

SDQ workshop conducted in collaboration 
with experts from JIBS University, which
helped assess and strengthen children’s
emotional and social wellbeing. Through
structured tools and guided activities,
the workshop created a safe space for
children to reflect on their feelings, while 

Exposure visit for 13 children, which 
offered a valuable learning
experience outside the classroom
and helped build confidence, social 
behaviour, and independence. 
Through guided travel, public
interaction, and shared activities, the
visit strengthened children’s comfort
in new environments and supported their overall social development.

118 Hearts Reunited: One day of joy, dignity, and renewed hope

On Children’s Day, India Vision Foundation 
brought 118 beneficiaries—children and
parents—together at Dasna Prison for a 
Parents–Child Meet filled with warmth
and wonder. Tears turned into smiles as 
families reunited, children danced, and
colours came alive through painting and 

also helping identify areas where additional emotional, behavioural, and 
peer support may be needed

games. Prizes celebrated participation, while heartfelt words of gratitude
reminded everyone: connection heals.

30



Neha’s journey with India Vision
Foundation began in 2006, when
her mother was in Tihar Prison. 
At a young age, she entered the 
CVF support system and lived in 
the crèche for children.

At a time of uncertainty, IVF 
became her safety net, offering
care, protection, and hope for 
a secure future.

After five years of early support, 
Neha was admitted to Assisi 
Convent School, where she studied 
from LKG to Class 12.

CVF’s support ensured Neha’s 
education and journey into 
adulthood stayed on track.

A Childhood Filled
with Care

After completing Class 12, Neha
pursued BA Honours in 
Psychology from IGNOU.

Her academic journey reflects
more than educational 
achievement. It reflects 
confidence, continuity, and the
ability to imagine a future
beyond vulnerability.

Education Became 
Her Turning Point

One child supported. Seventy-two 
youth are now guided. Neha 
transitioned from an intern to a
Project Coordinator, working under 
the Children of Prisoners Program.

Today, Neha is no longer only a
child who received support. 
She is now part of the system,
mentoring 72 children.

The Change – From 
Beneficiary to 
Changemaker

Early Care       Schooling       Higher 
Education       Career Pathway

The India Vision Foundation
Cradle to Career Model
in Action

Neha’s Journey from care to confidence
IMPACT STORY

1 

3 4 

2 
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REHABILITATION AND

Rehabilitation & Re-integration Program aims to enable the
released inmates to put their lives in prison behind them and 
embark on a journey that recognizes their talent, skills, and 
self-respect to reduce the  chances of reoffending and help
them reintegrate into society

RE-INTEGRATION PROGRAM

32THANKYOU 
FOR YOUR SUPPORT



 KEY HIGHLIGHTS

2,314 
LIVES IMPACTED

1,148 
Pre- Release 
Intervention

728 
Community
Mobilization

438
Post- Release 
Intervention 

33

First Ever ALUMNI MEET with released 
beneficiaries and their families
800+ participants, including beneficiaries, families, and school students, 
came together at the first large-scale Alumni Mela organized with 
St. Thomas School, Dwarka. 
The event aimed to reduce 
preconceived notions about inmates 
and celebrate community-led 
reintegration.



PROJECT NAVAJEEVAN
9 beneficiaries were supported for their livelihood by India Vision 
Foundation to start Small and medium-sized enterprises (SMEs)
such as tailoring units and food stalls under Project Navajeevan.

Project Navajeevan, a rehabilitation initiative that supports 
released women inmates by helping them build sustainable livelihoods 
through entrepreneurship. It uses a structured, assessment-based 
approach to equip them with skills, tools, and confidence to start their
own micro-enterprises, offering a meaningful second chance beyond 
short-term aid.
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01 
Coming from a community where
girls’ education was never a priority, 
Farhana carried a quiet but powerful 
desire to learn.

During her time in prison, she chose
not to surrender to despair. Instead,
when India Vision Foundation
counselled her, she enrolled in a 
computer course through the inside
prison program, believing that
education could become her
pathway forward. 

She successfully completed her
nursing training and became a GNM 
worker, earning ₹30,000 per month, 
achieving both financial
independence and personal growth.

Against All Odds,
A Desire to Learn

03
The journey wasn’t easy. Farhana faced
financial struggles, self-doubt, and 
emotional challenges, but with the 
constant support and guidance of
India Vision Foundation, she kept 
moving forward.

Overcoming Challenges,
Achieving Dreams

02
When Farhana was released in June
2023, the challenges multiplied, social
stigma, responsibility of three children, 
and the uncertainty of starting life again.

She reached out to India Vision 
Foundation under Rehabilitation and 
Reintegration Program. With consistent
mentoring, the Foundation supported 
her journey by enrolling in a GNM
(General Nursing and Midwifery). 

From Release to a 
New Beginning

04
Today, Farhana is confident and 
independent. Her husband, once 
unsure, now supports her fully.

Still connected with India Vision 
Foundation, she shares her journey 
to inspire others. Despite social barriers,
motherhood, and past struggles, 
Farhana never gave up, emerging as
a skilled nurse and a role model for 
her community.

A Role Model for
Her Community

Farhana’s Story: Strength Forged Through Struggle
(Farhana’s name changed)

IMPACT STORY

CAPACITY BUILDING WORKSHOP
Two structured workshops were
conducted under Project Navajeevan
in collaboration with New Ventures to 
strengthen the financial literacy,
banking awareness and
entrepreneurial readiness of released 
women inmates. Through interactive 
sessions, beneficiaries gained 
practical knowledge on savings,
digital payments, government welfare
schemes and sustainable livelihood
planning, supporting their
rehabilitation and economic
reintegration.

Farhana, a 32-year-old woman, is a living example of how resilience, determination, and hope can transform 
difficult circumstances into a story of strength and success.



LEARNING AND DEVELOPMENT

36

The Learning & Development (L&D) vertical at India Vision Foundation
focuses on building the capacities of prison officials and advancing
prison reform and rehabilitation. Through national and international 
partnerships, it supports incarcerated individuals, their families, and
especially children. It also collaborates with leading academic
institutions on research and engages government and civil society 
to address key issues in the criminal justice system.



745 
Prison Officials

Trained

172 
Prisons 

19
Sessions
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Training for Prison Officials Program aims to sensitize prison officials 
about prison reforms, help to standardize and sustain 
correctional programs and enhance their capacities on relevant 
issues to ensure their well-being at work.

FACT AND FIGURES

TRAINING OF THE
PRISON OFFICIALS SAMVAAD 4.0

Scan to Know More
 about Samvaad 4.0



Invited as a Panellist to the
National Conference on the

Human Rights of Prison 
Inmates.

Online Awareness Session on

Nelson Mandela Rules held 
for the Nagaland Prison Officials.

India Vision Foundation participated

in this zonal consultation, 
contributing insights on 
strengthening family-based care
and deinstitutionalisation.

Consultation and Collaboration on 

CoIP with iProbono, other NGOs 
and NCPCR and NCW.

Participated in the National 

Conference by NHRC on Ensuring

Everyday Essentials: Public 
Services and Dignity for All.

HIGHLIGHTS
LEARNING AND DEVELOPMENT

01 

02 

03 

04 

05 
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This impact study provides a comprehensive
review of the effectiveness of Project SAAKAAR: 

A project initiated by the India Vision Foundation
in 2023 that aimed at supporting released 

prisoners in rebuilding their lives by starting 
small businesses.

LIST OF STUDIES COMMISSIONED BY
INDIA VISION FOUNDATION
IN 2025–26 

Impact Assessment Report of
 Project SAAKAAR by Madhurima 

Dhanuka

This study aimed to identify, select, and train 
female inmates of Gurugram Prison for training 
in craft work and then study the impact of the 
Hand textile craft practices on the well-being

 of these creators by using a prescribed testing
 method and comparing with non-participating 

inmates to augment the hypothesis and past 
research in the field.

Impact of Hand textile craft 
practices on the well-being of women 

creators by Sakshi Babbar Paul, 
PhD Scholar from NIFT, Delhi.

The study aimed to evaluate how prison libraries 
and reading impact prisoners’ well-being,

 perceived stress, and sense of hope. Also, it aims
 to assess the impact of the library program on
 improving the prisoners’ overall psychological 

well-being, in reducing stress felt by prisoners, in 
increasing prisoners’ hope for the future, and to 
evaluate any other qualitative improvements 

after the introduction of the prison 
library program.

Impact of Prison Library

The study aimed to gather data from prison
 inmates of the Gurugram district prison who are

 using the STD calling facility available in the 
prison to evaluate how constant contact with
 family members affects inmates’ well-being, 

perceived stress, and resilience. A questionnaire 
including demographic details, general 

questions regarding STD calling, and three 
psychological scales were administered,

 including:

Impact of the Prison STD Calling

Psychological well-being scale: WHO-5 
Well-Being Index
Stress Scale: Perceived Stress Scale (PSS)
Resilience Scale: Brief Resilience Scale (BRS)
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Scan to explore
 Our Research Studies



ANAND JHA

INTERNS SPEAK
TOTAL INTERNSHIPS: 21

Symbiosis Law College, Nagpur

AMRITA
National Forensic Sciences University, Gujarat

My internship with India Vision 
Foundation was a transformative 
experience. Visiting prisons and
interacting with inmates and
officials gave me a new
perspective on rehabilitation and 
self-improvement.

I interned with India Vision 
Foundation in the Research and 
Development Team, gaining
exposure to prison systems and 
rehabilitation.

Home and prison visits highlighted
the importance of financial support,
reintegration, and inmates’ emotional challenges. Overall, the experience
strengthened my interest in mental health and penal rehabilitation.

The supportive team also helped me learn new skills like MS Excel, 
making this journey both enriching and growth-oriented. I’m truly 
grateful for the experience and the insights it provided.

COLLABORATIVE 
UNIVERSITIES

40
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Scan To Read 
Our Soul Sunday Stories 

Over nine months, Soul Sunday emerged 
as a compelling storytelling initiative, 
sharing real-life journeys of resilience,
hope, and transformation to inspire 
empathy and awareness.

The series achieved a total reach of 
571,202 and featured 36 meaningful
stories, highlighting diverse experiences 
across rehabilitation, skills, education, 
and family support.

By amplifying unheard voices, Soul Sunday
strengthened conversations around 
second chances and aligned with the 
Foundation’s mission of inclusion and 
transformation.

COMMUNICATION RECAP

SOCIAL MEDIA DASHBOARD

Reach
3.5 M+

Reach
367.2 K

Reach
126.6 K

Reach
84.7 K

SOUL
Sunday

Stories of 
Resilience & 

Transformation



INDIA VISION FOUNDATION
in Media Spotlight

Recognised across national media platforms for pioneering 
prison reform, rehabilitation, and social transformation initiatives.
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Scan to Know More 
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PROGRAM-WISE REACH

DEMONSTRATIVE
LEARNING

1.16 MILLION+
OVERALL REACH

Demonstrative Learning continues to expand its digital footprint,
 reaching a diverse audience of students, parents, educators,
 and institutions across the country.

Baatcheet (Flagship Talk Series)
6 Episodes | 118.2K+ Views

Book Reading with Dr. Kiran Bedi
10 Sessions | 524K+ Views

Saath Saath with Saina
10 Sessions | 239K+ Views

Mindful Parenting
11 Sessions | 287K+ Views

Scan to know more



High Institutional Engagement:
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Schools and organizations actively reached out 
to conduct similar sessions.

Holistic Learning Ecosystem:
Programs combined inspiration, education, 
and mentorship.

Community-Level Impact:
Viewership extended to families, creating a
multiplier effect of learning at home.

Sustained Digital Presence:
Strengthened Demonstrative Learning as a trusted
virtual learning and inspiration platform.

Youth Empowerment:
Encouraged creative expression, critical thinking, 
and confidence-building among children and
young people.

01 

02 

03

04

05

KEY IMPACT
HIGHLIGHTS



REETA PESHAWARIA MENON 
FELLOWSHIP AWARD

Reeta Peshawaria Menon Fellowship Award is in the memory of  Dr.Reeta 
        Peshawaria for her tireless dedication to the causes of Autism 
            Spectrum Disorders, Applied Behavior Analysis and related field of 
              Disability Rehabilitation. She is revered for her passionate 
               teaching, creative manuals, compassionate treatment and 
               institutions building such as parents associations. Her students 
              have opened clinics in her memory. The annual award comprises 
             of a citation and a cash component dedicated by her husband 
    Dr. Desh Keerti Menon, Sisters- Dr. Kiran Bedi, Anu Peshawaria and 
son, Gaurav Menon. The award is  anchored in India Vision Foundation.

FELLOWSHIP AWARD WINNER, 2025

DR. R. SHILPA MANOGNA 
(ASSOCIATE PROFESSOR, DEPT OF EDUCATION OF GROUPS 
WITH SPECIAL NEEDS, NCERT, NEW DELHI)
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BOARD OF TRUSTEES

  Dr. Kiran Peshawaria Bedi   Founder   TrusteeSaina R Bharucha

  Sunil Dutt Nanda   Trustee   TrusteeRajat Verma   TrusteeSunil Gupta

  Anu Peshawaria   Board Member   Board MemberAjay Goel

Prahlad Kakkar   Board Member Board MemberPradeep Kumar Halwasiya

  Board MemberAchal Paul

PERMANENT TRUSTEE

ORDINARY TRUSTEE

ADVISORY BOARD
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Behind every success story is a dedicated team working tirelessly
to create meaningful and lasting impact

 THE TEAM BEHIND THE IMPACT



FINANCIAL
INCOME & EXPENDITURE
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We extend our heartfelt gratitude to all prison administrations, CSR partners, 
and collaborative partners for their unwavering support, trust, and 
cooperation. With your collective contribution, we were able to reach and 
impact more than 3 lakh lives this year with compassion, dignity, and hope.

THE POWER
Behind the Purpose

HARYANA PRISONSDELHI PRISONS GUJARAT PRISONSJ&K PRISONSUTTAR PRADESH 
PRISONS

UTTARAKHAND 
PRISONS

MAHARASTRA 
PRISONS

NAGALAND PRISONS

District
308

ORGANIZATIONS, UNIVERSITIES, INSTITUTES 
AND SCHOOLS

CSR PARTNERS

PRISON ADMINISTRATION PARTNERS
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GRATITUDE TO OUR DONORS 
 GLOBAL DONORS

INDIAN DONORS

Avani Loria

UK On line Giving

Purviz Rusy ShroffGokul Loria Harpal Singh Karlcut

Abhishek Brungi
Abhishek Kheterpal
Ajay Kumar Pandit
Ajayya Kumar
Akhila Hunagund
Alex Mathew
Alok Tripathi
Amit Dalal
Amit Gajmer
Amit Kumar Pathak
Amit Srivastava
Anga Sobha Rani
Anguru Maheswara Rao
Anil Pritam Advaney
Anil Rawat
Anil Sethi
Anita Devi
Ankit Jain
Ankita Sharma
Anoop Kumar Uppalapati
Anu Peshawaria
Anuj Vohra
Aravind Arasavilli
Aruna Kumari Koppolu
Arvind Kumar
Arvind Mohan Deshraj
Asha Jyotiram Kasabe
Asha Kharadi
Asha Satish Kshirsagar
Ashik Ekbal
Ashok Kumar

Aswinee Samantaray
Atul Kumar Pathak
Avantika Susan
B Krishna Murthy
B Murali
B Ravi Vara Prasad
Barka Mahendar
Barupati Nikesh
Bathini Yadagiri
Begori Srinivasulu
Bharat Ashok Daga
Bipan Chandra
Birender Kumar Pandey
Bonagiri Josephina
Brahmananda Sur
Budida Latha
C Subramanyam
Charu Verma
Chittaranjan Samal
Col. Tribhuvan Singh
D Chengal Raju
Dasari Giridhara Prasad
Deepa Chaudhary
Devendra Sharma
Dharmshila Jha
Dhruman Prashant Shah (Huf)
Dudekula Mahaboob Basha
Garlapati Ravi
Gopal Singh
Gugulothu Mothilal
H Venkatram Reddy

Educare Foundation Inc India Vision Foundation - USA
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Haresh Ramchandra Shamdasani
Hari Shankar
Harish Sondhi
Harpal Singh Karlcut
Himanshu Shivaji Ghodake
Inderpreet Singh
Inner Wheel
Iqubal Hussain
Jagdish Raj
Jahanur Hossain
Jassal Sukhchain
Jasveer Singh
Jitmanyu Gandhi
K Satyavathi
K Soma Sankar
Kadam Chandrakant Kashinath
Kajal Yadav
Kamalika Ghosh
Kamei Pritam Kabui
Kamla Devi
Kanagekar Mahalakshmi
Karnati Venkata Lakshumma
Kavali Ravinder
Kawaljeet Kaur
Kiran Peshwaria Bedi
Kishore Kumar
Kolupula Swamy
Krishnapal .
Latif Haque
Laxman Gojagekar
M Naga Sujatha
Maddirevula Manohar
Mahesh Vishwasrao Mundhe
Mahunia Shanu Bhai
Maliwad Dinesh
Mallaiah Lakkineni
Mallika Rajesh Mutreja
Mallikarjun Satyanagouda Patil
Manish Kumar
Manjit Singh Kohli
Manoj Kumar

Meera Issacs
Meegada Chenna Krishna Reddy
Meera Issacs
Mohammad Rashad
Monica Dhawan
Mr. Mayank Kaul
N Arul Kumar
N Kishore
N Vijaya Kumari
N. Allibasha
N. Kishore Kumar
Naga Malleswara Rao M
Nairvir Singh Jaissal
Nalamaru Saritha
Nalin Agarwal
Namita Jena
Narendra Singh Rawat
Naresh Kumar S
Nargis Malik
Narsi Grewal
Natasha Chadha Bhambri
Nav Jyoti Vats
Naveen Prakash
Nazia Begum
Neha Katariya
Nibha Kumari
Nidhi Maun
Nikhil Chandrakant Vidhate
Nikhil Sinha
Nirupama Mandal
Nirupama Vishwantath
Nutrex Nutraceuticals
P Amaravathi
P Narasimhulu
P Thirumalaiah
Pampana Ramesh Babu
Pandikonda Anjaiah
Pandurang Narayan Borade
Paresh Trikamlal Shah
Parvati Singh
Pattan Murasha Valli 51



Pawan Kumar
Peddinti Srinivas
Pochampally Anil
Pooja Devi
Poornima Peri
Pradeep Kumar Sahu
Prakash Kumar Prajapati
Prakash Verma
Premwati Baudh
Priyal Goyal
Priyanka Swapnil Bichkule
Promod Kumar
Rajat Verma
Rajendra Daga
Rajneesh Singh
Raju Bandari
Rajwant Kaur
Ramandeep Kaur
Ramandeep Relative
Ramkishan Yadav
Rani Jaiswal
Ranjana Prashar
Ravi Bali
Ravi Patil
Ravinder Singh
Rekha Kumar Hullannavar
Rita Roy
Ritu Chaudhary
Rohit Kumar Kauntia
Rupnarayan Patel
Ruth Rachel Nigam
S Sujatha
S. Krishnaiah
S. Nataraja Moorthy
Sandeep Chandmal Dugad
Sanjay Jain
Sanjay Kumar
Sanjay Panjabrao Pawar
Sanjeev Kumar
Sanjeev Kumar Singh

Sanjiv Tupe
Sanket B Biyani
Santosh Kishanrao Kajle
Saroj Laxman Chaudhary
Satish Kumar
Savita Yadav
Shalini Gupta
Shashank Aggarwal
Sheela Teressa
Shreya Deb
Shrisha Reddy
Shubham Thakkar
Shweta Besnai
Sidharth Sehgal
Soma Sarkar
Sumit Kumar Sinha Pinku
Sumita Ramdas Shelke
Sunhari Lal
Sunil Aggarwal
Sunil Jadhav
Sunil Kumar Mann
Suresh Lahanu Askar
T Narendra
Tushar Shah
V Surya Vardhana Achari
Vagga Narayana
Vaibhao Vasant Debaje
Venu Babu
Vijaya Krishna Kadagathur
Vikas Yadav
Vikrant Tripute
Vipin Rathi
Vittal Pujeri
Wg.Cdr. J. Magar
Yalamaddi Venkata Ramaiah
Yarraiah I
Yatendra Malik
Yogesh Kumar Yadav
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 CORPORATES / TRUSTS / INSTITUTES
Ak Enterprises
Ak Enterprises
Arcade Business Coll
Bank Of Baroda
Big Sea Marcom (India) Private Limited
Bold Entertainment Private Limited
Cupid Limited
Dhanawat Trading Company
Dmp Digital Technologies Pvt Ltd
Dr Km Chermani Educational Society
Federation Of Indian Chamber Of 
Commers & Industry
G4S Corporate Services (India) Pvt. Ltd
G4S It Services India Pvt Ltd
G4S It Services India Pvt. Ltd.
G4S Secure Solutions (India) Pvt. Ltd
Hcl Foundation
Imperial Auto Industries Limited
Indian Talent
Industrial Cargo Service
Inner Wheel Club Of Ambala Main
Inner Wheel Club Of Jagadhari Yamuna Nagar
Inner Wheel District
Inner Wheel District 311
Iwc Baombay Airport
Katgara Foundation
Late Smt. Lalmuni Devi Jaykumar
Macawber Beekay Private Limited
Masu Brakes Pads Pvt Ltd
Masu Brakes Pvt Ltd
Muthoot Finance Ltd
Mw Wiretech Private Limited
Neelima Sainividyawanti Memorial International School
Ontic Technologies India Private Limited
Orient Fashion Exports India Pvt. Ltd.
Oriental Traders
P A R K Industries Private Limited
Prasad Enterprises
Rajiv Memorial Academic Welfare Society

Relevante Comercio Pvt Ltd
S R Education Society
Safe And Secure Online Marketing
Pvt Ltd.
Santosh Chander Charitable Trust
Santosh Charitable Trust
Schlumberger India Technology 
Centre Private Limited
Spark Minda Foundation
Super Facility Services Pvt Ltd
System Controls And Switchgears
Unicharm India Pvt. Ltd
Univentis Medicare Limited
Value Web Cloud
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56 Uday Park, South Extension II, Basement, 
New Delhi, 110049

communication@indiavisionfoundation.org.in 
www.indiavisionfoundation.org/

Facebook Twitter LinkedinInstagram Youtube


